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Atbalsta centrs tiem, kurus skar HIV/AIDS 
Support center for people affected by HIV/AIDS in Riga Latvia
	


	
	Facing management challenges
   for HIV/AIDS prevention and support NGOs

     in new and future EU member states

	
	RIGA – LATVIA – APRIL 20-22, 2006


The BIG APPLICATION FORM

Please complete and return to dialogs@diacentrs.lv 
by February 23, 2006

Note:  Participation to this seminar is reserved in priority (but not exclusively) to the partners of the Integration Projects  
Objective of the European Seminar: 

This seminar is designed 

- to promote advanced management approaches for non-governmental community-based HIV/AIDS organizations

-  to strengthen their development, long-term sustainability and ability to provide quality prevention and support activities

  on the basis of experiences and lessons learned by established European HIV/AIDS NGOs.
Who is it for:

Managers from NGOs which run local HIV/AIDS prevention, support and advocacy projects in Central and Eastern Europe, especially the new and future members states of the European Union.
	Maximum number
of participants : 25


	Registration steps & deadlines : 

- opening of registration : February 15, 2006

- close of registration : 
   February 23, 2006
	Working languages :  
English,

(Possibly Russian)


Context :

Joining the EU in 2004 brought along many new opportunities… and some serious challenges.  In the new member states especially, international funders no longer support local NGOs… and most of us have yet to figure out how to make the most out of our complex European Institutions!

With regards to HIV/AIDS in particular, there remains dangerous shortcomings in several of the new and future member states of the EU, in terms for instance of the scope and sustainability of prevention and support activities that are available to vulnerable populations.

This seminar aims to help fill this gap by promoting good practices in NGO management:  it will combine both theoretical approaches and concrete examples of achievement and lessons learned by established HIV/AIDS NGOs.

Draft Agenda : 

	Day 1: 

· The important role of the NGO Sector

· Strategy development and implementation for NGOs 

· Financial Management

· Analysis of financial documents (balance, cash flow, income statement)    


· Fund Raising Strategies    

	Day 2: 

Human Resource management

· Motivation in Non Profit Organizations

· Advanced leadership 




	Coordination : 
Ruta KAUPE,  Project coordinator – “Facing NGO management challenges”, European seminar, 
tel: +371 7 24 31 01            
fax +371 7 24 31 01            cell ph: +371 9 41 28 55

email : dialogs@diacentrs.lv 

web : www.integration-projects.org 

DIA+LOGS, 135, DZIRNAVU iela, RIGA, LV-2163, LATVIA


The Seminar Preparation team :
	Ruta Kaupe (DIA+LOGS, Latvia)

Arnaud Wasson-Simon  (AIDES, France)

Chris Lambrechts (Sensoa, Belgium)
	Already confirmed Speakers:

Chris Lambrechts (Sensoa, Belgium)

Larry W. Stout, Ph.D., MBA

Arnaud Wasson-Simon  (AIDES, France)

Ton Coenen (AAE, the Netherlands)



	Thanks:
	

	This seminar is primarily funded by the European Commission (DG SANCO).
	

	

	


	
	
	
	Fondation de France
	Open Society Institute
	


European Seminar :  Application form 

CONTACT INFORMATION :

	FIRST NAME :
	LAST NAME :

	ORGANIZATION NAME :

	MAILING ADDRESS:



	POSTAL CODE:
	CITY:

	COUNTRY:
	PHONE :
	FAX :

	E-MAIL ADDRESS :
	Cell Phone : 

	WEB SITE ADDRESS ( if any ) : http://


Will you need a visa for Latvia ?  
	
	YES
	
	NO
	If YES, passport number :
	


Electronic Ticket.  To issue “”electronic flight ticket”” (plane tickets sent by email), we would need your passport number.

	Passport number :
	


LANGUAGE / OTHER NEEDS : 

The working language for this seminar will be English, but possibly – also Russian.  In order to anticipate interpretation needs, please describe your level of mastery of these languages:

	
	I fully speak and understand this language.
	I can partially understand or speak this language.
	I would need interpretation support for this language.

	Latvian
	
	
	

	English
	
	
	

	Russian
	
	
	


	Do you have any dietary or other specific needs ?




SCHOLARSHIP:

DIA+LOGS is able to cover the full costs (hotel and accommodation) for 20 non-latvian participants.  But, of course, if you can cover some of these expenses yourselves, we would absolutely appreciate it! 

	DO YOU NEED A SCHOLARSHIP TO ATTEND THIS EUROPEAN SEMINAR ?

	
	- YES (Flight + Accomodation paid by DIA+LOGS/EC)
	
	- PARTIAL (Only accomodation is paid by DIA+LOGS/EC)  
	
	- NO (I can cover fully my own expenses)


BONUS (for those who can come a day early !)

EPHA (the European Public Health Alliance) and the Civic Alliance Latvia are organizing a seminar on THURSAY, APRIL, 20 entitled:  “The experience of NGOs of Latvia on participation in EU institutions”.

We trust this seminar could be highly beneficial and interesting for some of us… 

	Do you want to come one day early to also participate to the EPHA seminar ?

	
	- No, thank you
	
	- YES (and I will pay myself for the one extra hotel night approx. cost 75 Euros)  
	
	- YES, I would like to – but I can come ONLY IF DIA-LOGS pays for the additional cost.


ORGANIZATION INFORMATION :

	FIELD OF WORK OF YOUR ORGANIZATION:



	YOUR JOB / RESPONSIBILITIES IN ORGANIZATION:




SITUATION ASSESSMENT:

The purpose of the following questions is primarily to help us make sure the agenda fits yours needs, as much as possible !!

1. Your organization is working in HIV/AIDS field for ______________ years.

2. What is your organization’s adopted mission statement?
3. What are your NGO’s basic goals?

4.  Have you been successful on achieving your basic goals?

What works (or has worked) ? _____________________________________________________

What doesn’t work?_________________________________________________

5. In which fields you have been most successful?

6. In which fields it was more difficult to achieve goals?

7. What do you think would help you and your organization to be more successful in these fields?

8. How do you assess have your weather or not reaching your basic goals?

9. Where you are today with Human resources?

Board members _____________

Staff ( __________full time, _________ part-time employees):


What works?

________________________________________________________________________________________

________________________________________________________________________________________


What you would like to improve? ________________________________________________________________________________________

________________________________________________________________________________________

Volunteers (number of volunteers____________):


What works?

________________________________________________________________________________________

________________________________________________________________________________________

What you would like to improve? ________________________________________________________________________________________

________________________________________________________________________________________
9. What’s the situation in Financial management field?

Your organization budget is ___________________ (increasing, decreasing, status quo?)

(Budget in EUR: 2004. __________; 2005.___________; proposed in 2006.__________)

What are the reasons for the budgetary changes ? 

___________________________________________________________

What factors promote budget increase (your experience)?

_____________________________________________________________

What is your NGO strongest point?

___________________________________________________________

10. What is your NGO the most pressing challenge?

____________________________________________________________

11. Three things you would like to benefit/learn (or contribute) from this seminar:

1)_______________________________

2)________________________________

3)________________________________

THIS WAS THE LAST QUESTION !!!!    


( Thank you!

PLEASE COMPLETE AND RETURN TO :

	Coordination : 
Ruta KAUPE,  Project coordinator – “Facing NGO management challenges”, European seminar, 
tel: +371 7 24 31 01            
fax +371 7 24 31 01          cell ph: +371 9 41 28 55  

email : dialogs@diacentrs.lv 

web : www.integration-projects.org 

DIA+LOGS, 135, DZIRNAVU iela, RIGA, LV-2163, LATVIA


This application should be returned by   THURSDAY, FEBRUARY 23, 2006

to dialogs@diacentrs.lv 

If you have any question or need for further information, do not hesitate to contact the project coordinator, 
thank you.














